Thank you for your submission. I appreciate the hard work on this.
Revenue and reimbursement are important aspects of any healthcare organization. ﻿﻿﻿﻿﻿﻿﻿﻿﻿
While this was showed insight into both the fundamental concepts of revenue and reimbursement as well as the leadership skills needed, this was not specifically applied to an specific setting. This was more of a general discussion on reimbursement methods.
Both of your assessments submitted so far have not followed the directions and requirements. For example, this assessment requires:
· Develop a step-by-step process for the entire revenue cycle from pre-verification of insurance to accounts receivable management.
· Recommend a method for determining a pricing structure. What factors can influence pricing?
· Explain the factors that must be considered when negotiating insurance contracts. What major payer categories are appropriate for this practice?
· Explain how the clinic will handle private pay and charity care.
· Recommend either an installed or a web-based billing software system. (Please note that you should not recommend a specific brand of software; just the type of software.)
· Explain how the changes will benefit the physicians, the clinic, and patients.
Essentially none of this was provided. Please thoroughly read through the assessment requirements and utilize your course tutor if you need help with the content.
This was not well supported with appropriate scholarly literature, including peer-reviewed journals. 
Dr. C﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿
COMPETENCY: Communicate in a manner that is scholarly, professional, and consistent with expectations for professionals in health care administration.
CRITERION: Format citations and references using APA style.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Formats citations and references using APA style with few errors.
Faculty Comments:“Please be sure to follow APA formatting. This needs to be supported with peer-reviewed sources.”
CRITERION: Write content clearly and logically with correct use of grammar, punctuation, and mechanics.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Writes with errors in clarity, logic, grammar, punctuation, and/or mechanics.
Faculty Comments:“There were some writing errors throughout.”
COMPETENCY: Develop financial strategies to address dynamic environmental forces.
CRITERION: Develop a step-by-step process for a revenue cycle.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not develop a step-by-step process for a revenue cycle.
Faculty Comments:“This did not discuss a step-by-step process for managing the revenue cycle at the office.”
CRITERION: Recommend a pricing structure method.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not recommend a pricing structure method.
Faculty Comments:“This did not discuss any pricing structure for the office.”
COMPETENCY: Analyze the cost and revenue implications for organizational changes due to environmental forces.
CRITERION: Recommend a billing software system.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not recommend a billing software system.
Faculty Comments:“There were no recommendations made.”
CRITERION: Explain a process for handling private pay and charity care.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not explain a process for handling private pay and charity care.
Faculty Comments:“No process for private pay or charity care was discussed.”
CRITERION: Explain how billing process changes benefit physicians, clinics, and patients.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Lists the benefits of billing process changes.
Faculty Comments:“This was discussed in a general sense but not specific to the office.”
CRITERION: Explain the factors to consider for insurance contract negotiations.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not explain the factors to consider for insurance contract negotiations.
Faculty Comments:“Contract negotiations were not discussed at all.”
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